
Technology Consulting Services 

for the Healthcare Industry 

TechDiscovery understands the challenges facing the healthcare industry, 

and has the proven expertise in leveraging existing assets and new 

technologies to design and implementing cost-effective IT solutions. In 

addition, we can assist with achieving and maintaining ongoing compliance, 

managing user access, protecting sensitive information, and developing 

business continuity and disaster plans.  TechDiscovery feels strongly that a 

clinical team directly involved with IT is the best solution to determining what 

is best for healthcare providers and the community at large. 

Our services include: 

 

HIS Technology 

Roadmap and 

Product Planning  

TechDiscovery helps develop technology roadmaps 

and application/product plans to ensure that 

technology is aligned and balance with financial and 

patient care goals.  This planning ensures that the 

pace of evolution, technology improvement, and 

delivery timelines are in line with realities, clinical 

programs, and strategic plans. 

Portfolio 

Management  

TechDiscovery helps clients balance demand and 

supply of IT resources, promote alignment with 

healthcare organization goals, reducing redundancy 

and identifying cost saving opportunities.  

TechDiscovery assists clients in making important 

decisions on existing applications and the level of 

resources required to support them. 

Enterprise IT 

Workforce 

Optimization 

Services 

TechDiscovery’s Enterprise IT Workforce Optimization 

services include a comprehensive array of 

assessments to provide a planned and structured 

strategy to increase efficiency, leverage opportunities 

and reduce costs.   

We’re    

TechDiscovery… 

Capturing ideas. 

Delivering solutions 

 

 

“Healthcare 

innovation requires 

more than 

programming” 

 

 

TechDiscovery offers 

services and support 

beyond software 

development. We 

are partners, 

strategy advisors 

and IT consultants  



 

Application 

Assessments, 

Audits, Health 

Checks & Due 

Diligence 

TechDiscovery provides assessments, audits, health 

checks and due diligence services covering application 

architecture, design and security, as well as re-

engineering or re-platforming of legacy applications.   

 

Outcome of these services include:  

- Reports that address the needs of both senior 

managers and technical staff 

- Executive summary that summarizes security 

exposures discovered in the assessment and 

potential impact upon the organization 

 

EMR/HIS Products 

and Services 

Review 

TechDiscovery can develop, review, and define 

sourcing and procurement activities for an IT 

organization from a simple one-time RFQ to a complex 

multi-stage RFI / RFP / RFQ process. 

 

TechDiscovery advises and helps clients maximize 

success with RFx thru centralized repository, 

templates, common-sense formatting, workflow 

capability, data export, security and access control. 

HIS IT 

Governance 

TechDiscovery helps implement IT governance to 

include processes, reporting relationships, roles, and 

committees that enable an organization to make 

decisions and manage execution.   

 

TechDiscovery’s focus surrounding governance is on 

issues such as: 

- HIPAA Compliance 

- Determining the distribution of responsibilities for 

making decisions 

- Defining the roles that various organizational 

members and organizational committees have for 

IT 

- Developing IT-centric organizational processes for 

making decisions 

- Defining policies and procedures that govern 

organizational use of IT 

 

Healthcare organizations must incorporate the diverse operations of 

hospitals, physicians, mobile care givers and clinics, while maintaining the 

highest levels of patient care and employee productivity. Include the 

industry’s uncompromising service levels and new regulatory requirements, 

and the financial constraints can be equally challenging. 

TechDiscovery is confident that its comprehensive array of Technology 

Consulting Services can strongly contribute to the success of your 

organization  

 

 

 

 
For more information on TechDiscovery 

visit www.techdiscovery.com 

 

 

 

Our experience, 

your advantage. 

 

 

TechDiscovery 

works with 

clinicians and IT to 

create and 

implement 

strategies to better 

leverage technology, 

develop products, 

and achieve cost 

effective high 

quality of care 

 

 

“Consulting begins 

by working with IT 

and hospital 

leadership teams to 

develop a vision that 

captures 

organizations most 

advantageous future 

state” 


