TechDiscovery led
a technical and
functional
assessment of
ScholarOne's
entire product
suite, culminating
into a set of
prioritized
recommendations
and a product
road map that
helped ScholarOne
retain its
competitive edge
in the industry.
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TechDiscovery was instrumental in
ScholarOne’s product growth.

The Client

ScholarOne is a leading provider of web-based solutions for
submissions and peer reviews. Commercial publishers, not-for-
profit societies, university presses, and government agencies
worldwide turn to ScholarOne to help them standardize, improve,
and expedite administrative, editing and reviewing processes.

The Challenge

With increasing demands on their entire product suite, ScholarOne
was facing challenges regarding how to maintain, enhance, and
grow their product suite. In addition, two key products, with similar
offerings, were being developed in constricted silos without
leveraging common infrastructure.

ScholarOne approached TechDiscovery to comprehensively assess
their current state as well as develop a plan to help ScholarOne
continue to grow and maintain its leadership position in the
marketplace.

The Solution

TechDiscovery completed an in-depth review of ScholarOnes’
application architecture, usability, database, and development
processes.

Through a detailed analysis and review, TechDiscovery revealed
several opportunities for ScholarOne to streamline their
organization as well as establish a strong foundation for ongoing
growth. The solutions were categorized into organizational,
functional, and technical domains so ScholarOne could focus their
resources appropriately. In addition, TechDiscovery, prioritized
their recommendations and developed a strategic road map for
ScholarOne to implement the proposed solutions.
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The Result

ScholarOne hired one of TechDiscovery's project team members as
CTO to help implement the proposed solutions.

TechDiscovery was instrumental in ScholarOne’s product growth.

For more information on TechDiscovery
visit www.techdiscovery.com

5 Concourse Parkway
Suite 2250
Atlanta, GA 30328
www.techdiscovery.com
678-990-3640




